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2 TCr AlL CAPES RYBOUTIVES Decenmber 1, 1952,
RO Re P. Ateon

The following propesal iz alimed ol presenting ons wnified and
— ccordinated desie mroject for CAMES sctivitier in the fleld of "tecimieal
assistance™ for the yesr 1953,

It is ny persomal opinion that within the existing fimancial
and sdninistrative situstion of CAMES, an attempt to do mamy things all
at omee, and right at the start would not produce sas velwsble amd  as
lasting resulte as & single well prepared and well thought out program
of basie apslication.

attend Lo the rether sxtensive mmmm}ﬁinm teits STBE -
ution. Therofore, the avallsble fumis might prove more profuctive if
applisd to O integrsted slle-sncomparsing program of scilon instead of
boing dleperesd among Tive or six different individusl mrojects of ree
latively limited soope.

:stobilshed 8 roslly well-clled

e e
anc adequate administrstive sachinery, nesdod to attend to a large
¥%‘£‘3’£‘1‘Ia¥ m@ivm aaﬁiviﬁw- Hence, concentration on UE project
= however <iversified in its werious sspects - i= eosler io handle than
any sultiplicity of setivities, I would zlso present the npeded axe
parience for the geadual grovth of a nore extensive vepnelty for ad -
sizdetration. e should keep in mind that neither the Conselhe Nsclo=
aal de Petroice nor the Conselho Hacional de Pesquisss began operations
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overnight, despite the fsot thet they had sore personnel, largerfundis
and grester sdministrative fresden then CAES as yet possesses, This
iz not meant spclogetically to indicate selfesaticfaction st owr am
slewmess Lo hmg&n a progren of ewscution and remedial sction. It does
m asd be MM ahout the aavivoreent
and have to operate.

wn%ﬁﬂ&géﬁﬁ@ﬁ

tenmmukw&niagﬂnaauﬂﬁ!&antﬂm%ummsagﬁﬁ
damentan of basio data, vhose statistiecal smalysis will allow pro-
‘pesicna] Interpretetion and planificstion sz an weveideble prerequl~
#ite to -enpible action. Plunging into setion without inforeation, or
plasnification based on faclt, will mean only e more emergency action
undertaben without a sense of conorete direction. If CAPFS is to eert
its influence on the pradusl démimution of just this tendency $o act
without proper preparation or amtericr ratioccimation, it seems sdvisablo
te start out properly right at the beginning st with respect to its gum
plsns and setivities. Tt doee not messn that HO setion should be under-
taken until all the fscts ave ine Tt only weans that such remedlcl

action as will and mu-t be undertaken as =oon as possible, sheuld bey
{1) ¥le-nded into an overall program of fectegatherings
(2) Condueive te proper professions! interpretation smd
planifiestiong

(3) & eentribution to the Sraining of high-caliber personnel
in a8 wide & Tield of scademic and profesciomal epeciale
ization zo the materizl, technieal and emctions] meens
availsble will permit,

xhwaﬂmnq&wsIwﬁMlﬂat&uﬁmnmmutwwmﬁa
the tem "Toreign Misslone®, According to s weriety of opinians collsete
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od on the question of how to HA'E such s technlesl sssistance jregram
as we have in misd, the majority felt that the torm "Poreign "desions®
amhmnuﬂhdhn;gwﬂ@pgﬁﬁuaa&#awmmh I have net

- found & fitting term yet, but fecl that our search for the right word

or words should imclude the meaning of the word "sjula® as the most
agrasable ronducive towards recelving cooperstion from all

Until now, as far as remedial sotion iz concerned, we have
been thinking in terms of “Forelgn Missions®; se szall growpe of nome
Brazilian speclalists to be lreught to & waristy of nations! mnivere
sities, for the specifiec purpoes of having these specialists trensait
their specialties amd tesching techaiques within e typloslly Tresilien
acadenic onviromment.

is & shoperap meamure such a plsn hag ite advantages, in terns
of hopes and expeciations that souewhere and sowghov some of the toche
m&m&mﬂgmnetﬁwﬁmh&uaawmmﬁ&mwﬁlampﬂ&eﬁn local
sdainisteative apparatus or drop on the fertile mental soll of more re-
ceptive attitutes, Lo producs =ome isclsted Improvemente for & Tew ine
dividuals. )

But it does represent s hitesndemiss method, which glves pro-
uise «f veal suscess ondy if applied on a zuffislently
ensure & high rrobability rating. IfQ$%w§iaumunnﬁm§3ah
on s restricted scale, chances of cbtaining «’fective results sre indeed
proportionately low, consldering beth the expenses ond efforis invelvwe -

Before we can logleally sceept or rejeet this siternstive,
howiver, we must {lrst determine how far cur present budget would peve
=it ur o ge with the Implementation of such a poliey.

If the salary of & Suropesn professor be Tixed st Cr@20, 000,00
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psr moath, and that of his sssigtant - sz Aseistant Professor - st
spyrexisately Crd 15.000,00 per monthy i the transportation for
ench individusl with his family, to snd frem “wrope is caloulsted =t
around Crff 50.0 0,00 1f ineldentals, books, zcsistance to the unie
verrities, sdainistration costs of CAPES and intermal trunsportation
are Pigured ab Crd 150,000, w* por yeury if we include in this preject
slse 8 group of ten fellowship studente whe will werk fulletisme with
the twowman group, =t Ord 3.mwwmwmtmmm
ale they may have in travelling expemses, obe.; and if we includs the
Msdmmmuémm%‘m&&%w
Brezilian two-san tean, st sbeowt Crd 15.000,00 per man per menth, ine

Prefesso-ts Sularye er$ 240,000,00
isgistent Frofessor's salarys 875 OX
Transportation to and from Surcpe {twice)s

hdministration Costs of CAFES

10 Fellowshipss

Incidentals for Fellowss

Brazilisn Professorts Salaries (2 iselstants)s

® 2 % 85 @ 2 2 2 a @

TOTAL PUR TUOWMAN A PR TEARs er$ 1.400.000,00

Sppras] awm%m,mmmm@wm
mﬁmmmmmmmmmumwmm
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wiversitiss wo have chosen ae the most lilkely recipients of this type
of aide The direct bemefite of tuch s scheme would be to sbout 50
students, trained for one yeor in six different subjecte of specialis-
ation, and to 12 sesistant professcrs also truined In tenching methods,
etes in elx different mibjects., The indireet bensfite are much nore
diffisult to semess, in teras of Influemces everted, sttitudes obeerved,
nethode coplad, and so forthe

Drawbscks of this plan sre that only the fhird eriterion mene
tioned shove is leing attended to, with the firest two eriteria entirely

neglected snd left wmintegrated, snd that sven the sotual training

achiisved iz limited in soope and purpose.

Bow lot us anelyze the possibiliities for an altern-tive sction
program, cne thet would sceomplirh not alone whet the first preoject ains
to do, but alze Include a1l three cbiectives inm its coverall and ceordimate
ed plen of spplicatione

PACT-GATH RING  ie the first cbjective. Them, let CATES get
together a grawp of speelalists in the wein flelds that would bear upen
& ressarch progran of gathering facts, and put thes to work on one co=
erdinated fael-Tinding project. Cinoe we sre Iintereeted in obtaining the
servieds, knowhow an! tecmioues of pon-Brazilian specinlists, these top
men would be forelgnerse

m@wﬁwﬁhﬂd@u&m,myum&ﬁusauédmmmw.zgﬁugha
they would also conptitute the socond phase of the program. In comjumetion
with the sbowe resesrch growp. only a2t e later date, one or tuoc top spe=
elaliste in Bdusetion eould be inwited for a relatiwely shert peried of
tine to interpret the collected information with the help of the sbove
group, and te draw up a plan of setion which would then sonstitute the
third phase of the sction progran under ecnsiderations
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mMamsm{z)mma&m
speeialty %o sseh one (1) noneBrszilisn expert of the research group, to
becons intimstely sequaimbed with the methods snd special kmowhow of the
WMMW vogedve the best training concedvable in their
mgam“ﬂﬂlw;gm 80

often 41f71cult situstionse

It these three premissos were %o beccme the basis for sn setiom
progren we would obisin one project comsomsed of the Tollowing partss

se Basic Ressavehy
be Evaluation asd planification of baeic dotay

¢« Training of speeislists to do research in their
respective specinltieny

de Introduction of nev methods and technicues, not
alene for Dres!l but pessibly alre for the whele
W‘é‘lﬂn

m;amemnsuwmmmm P‘m’asa
mmwmtmﬁm htbuyztmm
right Lo speak of plamning, even cversll planning, as long 2z the
sooonpanying contrel sechanisme do not thresien anyone or any specisl
interesta. In praciiee, hwever, we have not yet cmerged fros ihe stage
of plecemeal planning, sven when next to no contrel is invalved, sisply
because we seon sfvald of curselves, of cur am logic and the dissgree
able conclusions aj overall plan might impose em cur thinkinge

Yet, overall planning, on & sound and sxpert basls, prior to
the estoblishment of any lomgersnge, influentisl poliey for setion, is
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not alone logleally desirable but inm ouwr sge of *rapid process™ beccmes
more and more imperative and weveidable. If, them, Brezil could leed
the way in suech a project, in vhich top men of & number of mations
would ecoperats, end to which specislized imowledge and many new teche
sigues would be contributed, the product would give promise beth of
being singularly walweble for Brasil and of showing other metions what
can be done ard how 1t can be sccomplished.

In other words the "Bresil Project” would no doubt be of prese
tige value, rendering Brazil considerable international recognition.
Tt would becoue something desirsble and hence woerthy of emulstion. Dut
even if we discounted entirely this sizable factor, the other sdvantages
tc the project would be still sufficlent %o warrant sericus eonsiderution
of this alternative propomal.

In the first plsce we sust cblaln & clesr and speeific idea of
the chjectives, 1 do notl pretead thet the following items will represent
just that. In the event that the general ides of this proposel should be
acocepted, = series of corferences among ourselves ss well ses with veariocus
epecialists and consultants would seem not only adviseble bul lmperstive
towarde a clear and securnte deliineation of aims and objectives.

However, as & tentative attempt at presenting an outline of

the scope of this propesal we might consider the following pointe as
constituting the foundstion on which to build the projects

1. Barically what we need for the establishment of 2 longe
~pange perspective on which to bulld a constructive sction program is
& gepersl mmwvey of the educatin sl situetics In Iymall todaye This
mmmmmumxaw froa the primary lovel up te

e postgraduate, including such special mﬁm;a se fundamental,
aml,taéu&itwﬁﬂ.
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There is nothing new in the ides of setiing wp special studies
for wéﬁmﬁgwmmzﬁm‘ Thers is nothing new
plarming towards the rectification of sowe specifiic
memaamm Mwm&hm,m
apx arioty of vmm‘;; mm; the mmm-
ment of & mumber of ﬁim%th for action, rather than concentrat

. only en & single solulion as seen from & single polnt of view.

Ze¢ The plan itzelf would eall for the discovery snd specif-
ieation of the racial, culturel, secciologlosl, puyehclesdssl, gecgraphis,
elimetie, and historical factore, that heve gone into the creation of
the educationsl aimﬁmﬁtitm%nﬁtmmm
In other words, it would eonsiitute a scclio-anthropologliosl “mappleg® of
M,mmuﬁswm&mm

3 mmmmmmrmm«mm
foctors whilch today predeminete apd exert a strong influsnce on the
mmtummmwamm«ﬁ&m%mmw
WMMﬁWMm %wemmm
directions, will it be possible te spesk of & comsclous ecesplance of
the goals at vhich they aim and the planifiestion of & lens-rengd educe
ation program to work within this freamework towsrds = full realizstion
of these poals. it the same time 1t would also als st the discowsey of
the proboble needs in the irmediste future In torme of qualified teche
nical mod professionsl persompel. ‘his informetion »ust neeessarily
guantitatively the corresponding neede of an aceepied natlomml occonomie

{in each ﬂg’im} 4&‘;
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(1) The racial composition of the populationy

(2) The soclolegioal stratificstionsg

{3) The culture heritages

(4) The psychological compositiong

(3} The geographic and elimatic Influemces on sach groups
{(7) The sgrieultursl methods of productiong

(8) The industrial level of sroductiong

(9) The warylng eonsumption practicess

{10) The exieting health lovels

(11) The existing educaticnal technicues and practices at
the various tesching levelss '

(12) The existing s+t of metaphysical beliefs, in terms
of prejudices, fears and faithey

{13) The existing scclal institutions through which action
taken et present and vhieh will heve $o be used or
adapted for the i» sotation of 8 new overall,
longerange plen of education,

(14) In each of the above items, the existing plans fer

1. It seems to me that in terme of tine end effort slresdy
invested, ae well ae financlially and experientially we could only stand
to profit by investigating ceriously the NESCO proposal for assistance,

Hr. Deattyts vielt estsblished the mecesrary
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feundation on which CAFES, together with USFICO,cculd set wp & really
top team to carry out the sbovementiocned cbjectives.

| With the help of UIESCO we could obtain the services
;;m:mmwmamwmmm,mm
: ~,avmemmmem |
‘m Through UNESCO we should alsochtain one representative esch
from 110, FAO snd WHO, to assist in the project at large yet amelyesing
ite probless.with specific reference to still other sspecin, frem the

respective specialised viewpolnts of Laber, Agriculture and Healthe

It would give us eight mem, though this figure does
not represent a fixed maber. Two or three more specialists could be
added to this 1ist, and if not financed through UNESCO might be
finamoe: either directly by CAPES or in collaberation with Point Four.

‘e Of course we gould also sttempt to enlist the collabo-
ration of the Ford Foundation in this project. Put it seems to me that
we should keep this eltermetive in resorve and wit untdl the project is
under way before enlisting the ald of the Ford pecple. ‘ny mmber of
items will be sure to arise as scon se the Presil project “egins to
cperate. Then, Ferd will find en slveady going o-neern to assist either
technieally, financially or both.

Farthermore, with UEISCO we slready have & stonding
offer for financisl assistance, at least tc the extent of the mlaries to
be paid to the Non-Prasilian Specialiste, vhereas with Ford we weuld need
to establish a much more intimete lialscn before it would appesr adviseble
to aak for finencial ald. Tspeeislly in view of the fect that we would
1like to ectablish a poliey for CAPES to make its indtial contscts with
HonmeByasilian organizatione mainly on the besis of requesting teghnies
Knowhow and not monoye

I then we proceed on the sssumption thet URSCO could
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and would supply us with eight to ten specialists chosen jointly by them
and ue and fimanced by UESCO as far as their salaries and transportation
to and from Brasil is congerned, plus the 25¢ flat sum on total expenses
incurred for the purchass of materials snd equipnent, while CATES finance

expenses, we can begin te lay eoncrete plans for setion.

through the ¥indster of Rducation and Health in person, bub slse Ly
utilizing the good services of IBCC. It should be made for a peried of
not less than twe years and the necessary funds set aside hy CAMES to
finence all loeal expemses for this pericd of time.

Theee =en will have %o work in unison towerds the
realization of the overall cbjectives of the projest, esch Sackling the
protlem from the individual viswpoint of his own specisliy but still
within the framevork of the sane bueic prenisses underlying this project.
While earrying out this ressarch work in various regional paris of Brasil
they will werk in close ecollaboration with their Brasiiian ccunterperts
who will be attached o them for training both in research tschnicues as
well ax ‘n the prectical application of thelr respeciive speclaltiss,

N Whosver will earry cut the sctusl selection of these
men ehould keep in mind that it is at least se lsportant to find men with
the proper gharscter qualifiecations for the job ss it iz to find men with
proper technlcal lmouhow.

There is 1ittle thet needs to be mald regerding their
profoseional @fficiency. Ue need top men and it is wp to the selection
committes or the persoms entrusted with meking the selecticn to get them.
fiowever, the factors thet must be considerdd in the efficient selection

proacter in such e specialist are variegated, ~wmercus and

t.gmwmmm:;w:mwm
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as well as an enormous handicap. No person should be chosen for the job
 without giving & grest deal of attention to his or her svcuse, to
asceftain whether or not the soouse neets all or st least Sicst of the
other eriteria on which the selection of the speelalist himeelf must be
based,

be The person's experienge in foreign travel snd forels
lanpusges is another factor that should be given high priority. If he

knows at least gne other language besides his owm 1t will fecilitate
greatly hie learning Portugueses because it is always the first foreign
languege which presents the greatest diffioultise, But even in the event
that he does not spesk any other language besides his own, & wide and
variegated experience in fo-eign travel throughout the world, possibly
including some proleonged periods of residemce in a foreign land, weuld
help a great deal. Tt would mean that he has already had to sdijust
himeelf %o new sceisl problems spd different sulture patterms. However
well or poorly he succeeded in adjusting to them, at any rate he has
had the experience. And this in turn, soclclogically speaking, would
mean a somewhat more open mind.

ce The active membership in a large number of asgoclstions,
m-wmmumnywwmmmn gregariousness or &

facility to get along iﬂxdﬂ#w@h But if he has held posts of
official aduinistrative and exeeutive capacity within such asscelations,
it would certalnly indicate that he iz not a soclally timid personslity.
Hemoe, 1%t would give en indication of his ability to deal with other

peopls even when he is not in agreement with thelr points of view, snd
etill suceeed "in gotting things done®.

de Ancther clue to & man's personality would be knowledge
of the character of his hobbies and of other extracurricular sotivitige,
Alertness of mind and wholesomeness of personality can be sjudges from
the mamner in which he spende his free time, ind beth of those gualities
would be mecessary for the type of work these top specialists would be
ealled to parform on this ;rojecte
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5¢ Assuming thet the selection has been completed, the
men chosen, the contracts signed, and the date specified on which they
will arrive in Prazil, the speeisl sectioneservice of CAPES charge’ o
deal with this Missions Project will have to be careful to loeats a
cemplete adninistrative spparatus, without which such & project could
not be guaranteed to fwwtion properly, and which must exist to attend
to the lerge swount of detail work smure to arise.

With the help of an adequate stafl this CAPED
Section will have to oreste the administrative channels through which
2 project involving st lesst fifty persoms, (with sll their persomal
probless, trapsportation and housing meeds and general well-being) em
be expected to produce results. Desides taking care of some heavy
correspondence work, detailed and separete sccounting, and verious special
persenal services to the individuals invelved in the project, it will
alsc have to provide for adequate means %o repord all thelir findings,
reproduce their rtudiss and writings and ersate the necessary followewp
system to eontrol the cutcome of the entire project.

A1l this my sound cumberscme and ummecesnsary a
this point. But is really longwrange bdnefits to this country, sxpect=
ed to aserue frou the implemontation of this project, depend eptivel;

on the effectiive orgenizetion of just these napects.

Without the proper services to these men, thay cannot
be expoecied to function «ITiclently and chearfully. It would mesn poor
suality of work, Without the proper spparastus to coordinete and sdjust
the projectts daily cutput, time will be wssted in the dissenimstion of
facte and Tigures, with much data lost for lsek of proper filing and
archivisation wethods and with sn ineviteble duplieation of werk, thus
again lowerin: both quelity snd quantity of the fimal cubputs

Finally, without the proper control system, a major

part if not everything of what would be started in terms of gontacts,
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sssociated mm mmw o the Brast)
Project, would ell be lest to CAPES forever. If we remesbor the fact
that Brazil in gemers] is prome to overleck gonbim
mﬁﬁmufmeﬂmurym, we mnh sspecially
wnmwmfwmmmumrwmmwwww

and purposs.

6o mm&wzmmemmmmmm
&uh“:ﬁl&ﬁm?&%h%wﬁm%
preoject and the scomer this cbjective can be resched the better. That
is why 1t vould bs wice for us to provide them with this indtial
service, since at the start they svre all torethor as a group ae well
as free of any other professiomal obligations. They could be asked to
sencentrate gocluclvely on their acclimatization to the new snvirenment
and the learning of the langunpe.

Such & course oould be given to them perhaps through
TASPe If this wers not fesalble %o curselwds could plan to set up such
& epetdeup COUrtGe

While the procurement of non-Brazilian Specialists
would be left to an intermational agency, CAVES would have to create
an adequate cadre of Brazilian Specialists in the same corresponding
fields to work with the Non-Brasiliane in the plamnificstion and
execution of the Brezil Project.

In view of the existing difficulties in the procure=
mont of really top scademic personnel both in guality and in gquantity
and over a ;robonged pericd of time, prospects for getting the right
poople may appeer disheartening st first sight.

Howsver, with the proper recruiting officer in churge
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of the project, & pan of really fop gapacity snd prestige in Brasil,
whe would go out into the fleld, wmmmmn;:mwu

schools, tc all the research institutes and privwste organisetions,
it should be poseible to recruit encugh people of the recuired
ooliber, provided he went about hie job in the right way.

To my knowledre there exist enough speclalists in this
country, with sulfieclently high general cultural background ss well
as personsl idealism, %o get the needed indlviduale at least intercosted
in the job. If, per chance, the majority of them should turm out te
be willing to cooperate partly or fully in the project, this would be
21l to the better for Braszil. It would allow them, for a long time %o
eome, %o apply thelr knowledge-tosbeegained through this projectto
congrete needs in the seademic and profecsional werld of Brasil,

2. The Immeiiate purpose of such & recrultument would be to
get & minimum of twenty men -~ two Brasilisns for each non-Brasilisn
epecialist « on 8 twoeyear basis for this project. Though they weuld be
hired for one year only, within the 11 its of our budget, it would have
to be understood that, finances pernitiing, the project would last not
loss than two years, and that esch and everyone of them would have to
sgree to devote at lenst thet much time te 1t,in the event he would
accept the position.

3¢ It also ceems to me to be possible for the Brazil
Project to ineorporate already existing - psst or ewrrent « research work
earried cut in anyons of these {lelds mentioned in the ocbjectives of the
Project. The econcmic studies of the Joint Brasileinited States
Comiesion, the scolologicel studies made by Dr. “Yonald Pesrsen at Cruz
dae Almas and by Or. Kalervo Cbert at Chonin, the extensive werk of the
Selentific Foundation of the “tate of Beshis, as well as the current work
done by the "se-la de Seolologia e Polftica de 580 Paule in the Sfe Frane
cisco Yalley are just eome of the projects known to me that can be used
and incoporated in the overall plane

4e FRegarding relection criteria of these Bragilian
specialiste we shall have %o adjust ourselves, of course, in our demands
to the exdsting supply. However, 1t would be sdvisable for us te keep
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in mind thet at lesst some factors beeides profassionsl cempetence
ghould be coneldered in cur selection provedure of these mens

8« In the first place, professional prestige must be
considered ag a valuable adjunet to prefessiomsl co-petence in
lending the right tons and spirit te the Prazil Preject frem the
very start.

be It seams to we inevitabls that the nan selected to
cooperate intimstely vith the non-Brasilisn speclslists will ell have
to know at least passably well the English langusge. Eepeeially in
viow of the fact that the recrultment of the nomeBraszilians will
Primarily come frem inglo-Saxon aress like North Americs, Cenada and
the British FEmpire.

c. Another factor, whoss importance cammot be underestirated
and whore mature is extremely delieste, iz the fact that we must pay
considerable attention Lo select persons free of any pelitics] affilistion
that could emimmy turn out to be detrimental to the Brasmil mmt.
Like %vm*awﬂa, we must not only be good but aleo gppeur above reprosche
There will be encugh pressure groups and other intercstdd orpenisstions
vho will for personal ressons ondeavor to atimek such a project as dese
eribed in these pages. Hemee it would seem imperative for us to do cyarye
thing te reduce to s minimum the surface of possible exposure to attack.
And this certainly includes political considerations.

3¢ Upon the melection of the necessary personnel, the CAFES
section=rervice charged with theee men's welfare will have to sttend to
all the reculred steps for the crderly and proper transfer of these
Brazilian specisliets and their families to the chosen losations of
the projectts central Headquarters, It would invelve taking csre of
the transportstion of their families and their household goods, of
finding sultable housing facilities and of resolving all persomel
problews that may arise in the preocess of these rescttlements. A4 wmore
detailed amalysis of the individusl stepe referring to these activities
could be written up as scon ae the oversll project has been approved.
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0o Looation

1. For the best functioning of such & research project
it seems that one gentral location showld be eetablished to serve s
Headouarters for the group. In mich a plsee they could establish theme
selves on a permansnt basis to oreste a home asway fron home, There
they could be expected to colleect all the research data for proper
integration and future disseminations

§

5 Fron thie Headguarters the Specialisis can make
%uvmm or in groups short or long fleld tripe into the interier for
fhe actual study and collection of information. It would repregent a
Clearing Houed for all activities linked to the Brszil Project, snd if
possible should possess an sdequate physiesl and selentific plant to
ettend to vhatever laberatory needs the project may prosent,

In ny opinion the fural University of Rilo de Janelre
possdsses all the recessary qualifications for such s Headguarters, It
ir in “he eountry, yot close encugh to Ric to be centrally located., It
has & vast plant which lg well squipped, yet hardly put te any
eonstructive use. It represents s “Campue”, if only in theory, and it
night be reasonably expected that such s prelonged sctivity on ifs
premisees as the Bragll Project would have in mind, with so many newcomers
working on a fulletime basis, should bring in new ideas and technigques and
that from the overall novement to and from this campus something 1ike &
idving institution might emerge ss an ineidental byeproduct of this
projeet for the Hural Thiversity of Rle de Janeiro.

The only drawback i$ adght present im its lack of
housing faeilities and the probable need for us to construct some housing
units on the premisses to teke osre of the neweomere for two yearse
However, I believe that with some good will and planning the right kind
of liaison oould be established between CAFSS and the Ministry of
Agrioultwre to cooperste both adainistratively, and possibly aleo

| financially, in the greation of a favoerable enviromment for the successful
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localisation of the Project Hendquarters st *Em 47", n any event even

if this plan should not materialise, for any mumber of reasens that wmight
 aries, the jotation of the Hesdquarters rhould present siziler oprovrtunie

tiea to its personnel ss the main points mentioved and decoribed above.

An sdequate sdminletrative apparatus must, of course,
axist to take care of the various mete isl needs of the group se well
g2 to aseist it teohnicnlly in the integration and coordination of the
collectad data, Ae soon as the overell project has been noeepbted in
prineiple we could procesd Lo outiine ln detall the needs of such an
adzinistrative organisetion,

2e Par the best and nost efficlent handling of the fisld
work and the constant travelling «f the members of the group 1% would
seem advieable to entablish simultenecusly five or six regionsl subegene
Bere n or near various State universities. These would sorve sg pere
manent ccllection plations for the whole program. Some of the Brasilien
speeialiste could even be stationed permanently st these regional sube
eenters, %o carry out the fileld work, to direct regicmm) operetions and
to aot as 1iaison hetween Hoadquarters and the fleld,

3e It would even seam further advisable o develep an
extensive sohece of collaboration betwesn the men earrying out the Brasil
Project and gll university cemters in Brazil. This would elaborate on the
subegenter ides by eresting even more acadesic nuclel dedlicated to the
sbtimilation of interest in the execution of detall work for the Framil
Projeats

Many quelified members of the university Schools could
be interssted to cooperate volumtarily in the golleotion of data or at
least in the regioml supervirsion of specific and linited studies relating
to mubsprojects. AL the same time such cooperation weuld stimulste the
geadenic interest of these university Schools, create the necessary ate
mosphere for an sxchance of ideas and fechnisues
and Bragilian speclalists ae well as popularise
its aims among “rasilian acedenic eirelesn.

the Brasil Project and
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4e  Bpesking sbout popularisstion, we should also keep in
nmind the need for dignified but effective sdvertising of these
activities both et heme and sbroad, sz scon as the Frojeet has been
established and 48 really on ite way.

This does not meen to imply thot we should "belyhoo”
the idea, But the iLmportance of the project is so large and its sucoess -
so mueh dependent nfwza its ultimate scceplance by the Nation'e professional
and acadenie eireles, that any attempt t« do the job in perfect silence
would be in fact more detrisental to its overall aims than golng too far
in our publicity in this connection,

Te hit the right tone and %o do the right thing at the
right time, to premote the project and itr sims and to ensure its final
success, we shall also have tc think sbout using the sorvices of & pood
fulletine public relations man.

o Budget

1., For the non-Bruszilian persennel prooursd threough MRSCO
we should count on the following expenses we would have to neet, regurde
lese as Yo whether CAPES alone or in conjunetion with other public and
private crganizations will finance the Frojecta

Wo would have to pay the transpertation coste fov their
ears Yo Prazil, This would mean sbout §5,000,00, if we figure roughly on
$500.00 per car for sach of the Len persons to come to Brasil,

his Tor the cost of their transportation ineide Prasil,
we should estimate that the group will be on the rosd perheps half the
time esch year, If we figure an average of Orff 3,000,0) per man per
month, we got about Cr§ 350.000,00 per year fuor such internal
transpartetion aosts,

Their per diem expensee for 150 days, rigm'im or$300,00
per man per day, would bring us to Cr@ 450,000,00 per years
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Fimally their housing would have to be figured on the basis
of en averagd of Crf 5.000,00 per month per persong or Cr@ 600,000,00
per year for rent.

8o Rogarding this last item it would seem to me more advisable
and much more sconomicsl in the long run for CAFES to finance the
construstion of emall mimw hourss at whatever place um be
mummumgcamm.m,wmzsﬁ.mwmm.m
would mean no more than 1,500,000,00 for ten houses. If we were %o
ealoulate the rent for two yesrs for each pereon, this rent would come
to Orf 1.200,000,00 during the same period of tise. In thet case we
would have paid the rent and recelived nothing in the end; wherese the
other alternative would leave us with ten still new constructions, te
bes used as faculty homes in ¢ase the location is near or en a university
eampus. In any ¢ase this metler should be studied Umroughly and given
serious consideration before a final decision is taken, '

2o Regarding expenses for the procurement and msintenance
of Brasilian personnel, we have the following items: Rither full or
supplementary salsples of Orf 10,000,00 par man per month. For twenty
perscne per year this would smount bo Cri 264004000400

Regarding their internsl transportation we should set
seide Crf 2,000,00 per man per month or Orf 500.000,00 per year for all
of them, ’

Per disn expenses of 15C deye atsrs 200,00 per day per
man, would mean another Cri 900.,000,00 per yesare

Thelr moving expenses, in case they choose to move thelr
fanilies to elther the mein Headouarters or sne of the subecenters, would
wean another Ord 104000,00 per family or Cr§ 200.000,00 for the group.

Finally regarding housing facilities, we have the same
probles as with the non-frasilisn group of either peying GrS 1.2004000,00
per yesr for rent or building swenty houses for approxi-ately
Srf 3.000.000,00 to serve for the entire period which any of them plan
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- projest which would inwolve: Miscellaneows expenses for CAP

to stay during the implementetion of the Bresil Project.

3«  We must alec figure CAFES administrative coste of this
5 pare
sornel, travel, insursnce corte of persennel and a resorve fund

for unexpeoted incidentels of Orf 360,000,00, se well an & flat

5% for CAVES sdminietrative coste amounting to Crd 340,000,700 per year,




CAPES

CAPES Administrative Bercentagse:

TOTALs

i118

$1383313

1004 000,00
350s000,00
4504000, 00
6008000, 00

24400s000,00
200 000,90
5004000, 00
900,000, 00
1e2004 000, 00
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. Be Conolusiong

Ae weo see from the mpmation of these expenmss the total
cost per year would come Yo about Ord 7.400.000,00, This means exmetly
crd 1,000,000,00 losg than the sugpested expenses for the 6 individual
uwissiong, despite the fact that the Bresil Project Puiget 1s well padded
while the altermative project is put on & minlaum besis,

It ie my peresonal opinion that Brasil would receive
greatar benefit from the Brazil Project than it would from the individusl
nizaions project, both i long run and shert fun returne. While remaining
entively within the lixdtations of owr present budget, the Brazil Project
would in the end produce a génerete product of benefit to the gntire
sountyy vhile aleo training s topenoteh staff to carry on professionally
and scadenically, both as teachere and as ressarchers, when the Project
iteel! wiil be comploted and the none-Braszilian specialiste have retuoned
home. If handled properly frem an adminietvative and publicity peoint of
view, the Project also would stimulate gll scadenic centers townrds co=
operation in gne profesaiorml goal, thus preparing the ground for whetever
spegific sction may come out of the Project itself, And ite recommendstions,
if prestige neans anything at all, would be so publicived snd supported Ly
suthority, that they would stand a better than gven chanee to be implemented
at some future date.
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CONSELHO DE REITORES DAS UNIVERSIDADES BRASILEIRAS
Avenida Borges de Medeiros, 2455 - Telefone: 26-2396 — Lagoa Rodrigo de Freitas — Rio de Janeiro — Guanabara

Rio de Janeiro, 31 de outubro de 1967,

Ilme Sr,

Prof, Dr, Jaime Abreu

Centro Brasileiro de Pesquisas Educacionais
Rua Voluntarios da Patria, 107

Nesta

Meu caro Jaimes-

Em resposta'é sua missiva de 25 de agosto pepassado, lhe entre-
go em anexo o trabalho solicitado.

Foi inteiramente reescrito, agregando-se a ele minhas respostas
as perguntas adicionais que vocé me fez na sua carta.

Na espera de que, com o trabalho anexo, eu tenha cumprido com
minha promessa a satisfagao sua e de seus colaboradores na pre
paracdo da IVa Conferéncia Nacional de Educagao para o proximo
ano, me despego, cComo sempre,

Muito Cordialmente

) —

Anexo: 1 - Rudolph P.f;:z;;f~)
ECUTIVO
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